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Honey Creek Resort State Park
Property Business Critique
September 2014

Operating Statistics:

September room revenue fell well short of budget and was significantly behind last year.
Midweek group business was much softer than expected and there was less demand on
the weekends after Labor Day. There were two factors that contributed to the difference
from 2013 to 2014. First, the Saturday of Labor Day Weekend fell in August this year
($26,000) and second, a very large group moved their dates from September to October
($65,000). Lodge revenue was under budget by $67,010 and was $37,852 less than last
year. Cottage revenue was $39,582 under budget and $27,719 less than September 2013.
The total number of occupied units was 839 less than budgeted and 834 less than last
year. The average daily rate in the lodge was $1.93 more than budgeted and $14.04 more
than last year. The average rate in the cottages was $32.61 more than budgeted and
$70.22 more than 2013.

According to Smith Travel Research, Honey Creek Resort State Park was ahead of its
competition in average daily rate but had less occupancy and lower revenue per available
room. The resort achieved an occupancy index score of 89.0% (100% being even with
our comp set), an average daily rate index score of 104.1%, and a RevPAR index score of
92.7%. For the twelve month period ending September 30™ the resort has an occupancy
index score of 112.1%, an average daily rate index score of 109.8%, and a RevPAR index
score of 123.1%.

Our reservationist and sales department booked 1,240 reservations equating to 2,209
room nights and $307,507 in revenue. Currently there are 15,648 room nights consumed
and on the books for the fiscal year beginning July 1%, accounting for more than
$2,211,000 in room revenue.

Rooms Department:

The lodge and cottages had combined revenue of $229,743 compared to a budget of
$336,335 and $295,314 last year. The lodge average daily rate was $108.70 with group
business accounting for 61.2% and leisure business 36.2%. The cottages had an average
daily rate of $275.74 with 255 cottages rented. The market mix of the cottage revenue
was 13.0% from the one bedroom cottages, 32.2% from the two bedroom, and 54.8%
from the four bedroom cottages.

The RV Park revenue for the month was $5,234.

Front office and gift shop payroll, including management and reservations, was $4,455
less than budgeted.

Housekeeping payroll includes the housekeeping and laundry staff, housekeeping
supervisor, inspectors and public space staff. Staff time for these positions was budgeted
at $9.55 per occupied room and was $10.06 in September. Cottage housekeeping payroll
was 8.9% of revenue on a budget of 10.2%.

Travel agent commissions reflect the cost of a special package to promote the Resort in
the St. Louis market. There were no other unusual expenditures and total expenses were
$2,010 under budget.



Gift shop revenues were $3,877 less than budgeted and net income was $312 lower.

Food and Beverage:

Total food and beverage revenue was $44,984 less than budgeted and $57,879 less than
September 2013. Restaurant covers were 761 fewer than budget and 1,498 fewer than last
year. The average check was slightly lower than budgeted for all three meal periods.
Total Grille revenue was $17,118 less than budgeted and $20,053 less than last year.

Total banquet revenue which includes food, beverage and other revenue was $113,009
compared to a budget of $140,875 and $150,835 in September 2013.

Food cost, not including meeting room and other revenue was 31.5% of pre-discounted
sales compared to a budget of 32.5%. A more favorable banquet mix helped keep the cost
in line. Food payroll, not including taxes and benefits was $16,715 less than budgeted.

Beverage cost as a percentage of total sales was 29.2% for the month compared to a
budgeted cost of 29.6%. Beverage payroll was $4,070 less than budgeted. There were no
other unusual expenses in the food and beverage department and other costs were $6,535
less than budgeted.

Water Park:

Waterpark pass and birthday party sales were $305 less than budget in September but
snack bar sales were over budget by $321.

Water park labor was $453 over budget. Other expenses were $422 under budget.
Golf:

Lower occupancy impacted the golf course as well. Golf rounds played were lower than
budgeted and lower than last year. Fewer players led to lower revenue in all areas of the
golf department. Total revenue for the month was $26,442 less than budgeted and
$22,705 less than September 2013.

Departmental payroll during September is used for annual maintenance as well as regular
upkeep and guest service. We were unable to cut back on staff due to these scheduled
projects and payroll was only $884 under budget. There were no unusual expense and
other expenses were $6,896 under budget. Department income for the month was
$13,575 less than budget and $11,402 less than September 2013.

Administrative and General:

Administrative payroll expense was $1,326 under budget for the month of September.

Credit card commissions are directly related to business levels and were $2,960 over
budget. Travel expense is related to the annual state audit.



Property Operations/Maintenance:

The maintenance department payroll includes the lodge, restaurant, and cottage
maintenance staff as well as landscaping and recycling staff. Payroll for the month was
$3,322 under budget.

There were no unusual expenses and maintenance other expense was $7,059 under
budget.

The cost for electricity was $867 under budget for the period and slightly less than last
year. Propane expense was $3,632 under budget.

Marketing:

Marketing initiatives for the resort included promoting Fall Harvest Festival and
Bluegrass Festival for the weekend of October 30 — Nov 1. We will offer complimentary
activities, interpretive programs and guest room packages.

Marketing initiatives for golf included running several golf specials and promoting the
Frostbite open to be held October 25. We have been pushing unlimited play Monday
through Thursday for $35, Early Bird before 10am Monday through Thursday for $29.
Marketing distribution of these promotions included; local newspapers and golf email
distribution list.

We are preparing an email blast to 1,600 out-of-state residents that have hunting licenses
in the five county areas surrounding the resort. We want to drive traffic to the cottages for
groups while in the area hunting.

The upgrades to the website and revisions to page content are in process and will
continue for the next few months. We are making revisions to our corporate page with
additional amenities to meet our guest’s needs. We developed collateral material for
Ladies Night to be held on November 7 at the resort along with promotional flyers for a
Daddy-Daughter dance to be held on November 14. In addition to the flyers, the events
are being promoted through email blasts, Facebook, HCR website and local newspapers
ads. We continue to drive early bookings for holiday events and family gathering at
- Honey Creek through email blasts directed to prospective and former guests, in addition
to our group business email list.

90-Day Outlook:

October: We have forecasted occupancy of 56.3% in the lodge and 53.6% in the
cottages. We have 106% of lodge revenue on the books and 103% of cottage revenue.
We are forecasting an ADR of $96.65 in the lodge and $183.29 in the cottages.

November: We have forecasted occupancy of 36.8% in the lodge and 38.4% in the
cottages. We have 80% of lodge revenue on the books and 95% of cottage revenue. We
are forecasting an ADR of $92.50 in the lodge and $165.00 in the cottages.

December: We have forecasted occupancy of 33.3% in the lodge and 34.1% in the
cottages. We have 30% of lodge revenue on the books and 45% of cottage revenue. We
are forecasting an ADR of $92.75 in the lodge and $187.50 in the cottages.



Honey Creek Resort State Park
Operating Statistics
For the Three Months Ending September 30, 2014

BUDGET LAST YEAR

CURRENT MONTH
THIS YEAR
$108.70 $106.77
46.4% 66.7%
1,398 2,102
62 0
1,460 2,102
$76.24 $89.00
$105.09 $99.00
$117.14 $125.15
2.6% 1.0%
61.2% 69.0%
36.2% 30.0%
1.4 2.0
$50.38 $71.25
$275.74 $243.13
30.4% 53.8%
255 452
$83.71 $130.83
5,985 6,746
$8.83 $9.50
$9.57 $10.40
$9.31 $11.75
4,247 7,978
$11.10 $9.50
$8.22 $5.00
$14.70 $11.50
$24.53 $20.00

$94.66

65.8%

2,019

53

2,072

$93.61

$89.28
$113.56

1.1%
76.9%
22.0%

1.7

$62.26

COTTAGE OCCUPANCY STATISTICS:

LODGE OCCUPANCY STATISTICS:

YEAR TO DATE
THIS YEAR BUDGET LAST YEAR

AVERAGE DAILY RATE

PERCENT OF OCCUPANCY

TOTAL ROOMS SOLD
COMPLIMENTARY ROOMS
TOTAL ROOMS OCCUPIED

ADR BY MARKET SEGMENT:

CORPORATE
GROUP

TOURIST/OTHER

MARKET MIX PERCENT:

CORPORATE
GROUP

TOURIST/OTHER

NUMBER OF GUEST/ROOM SOLD

REVENUE PER AVAILABLE ROOM

$205.52

56.8%

477

$116.71

7,483
$10.18
$9.38

$10.89

8,176
$8.54
$8.10
$11.79

$17.53

AVERAGE DAILY RATE

PERCENT OF OCCUPANCY

TOTAL COTTAGES SOLD

REVENUE PER AVAIL. COTTAGE

RATHBUN LAKESHORE GRILLE

NUMBER OF COVERS

DINING AVE COVER - BREAKFAST

DINING AVE COVER - LUNCH

DINING AVE COVER - DINNER

BANQUETS

NUMBER OF COVERS
BANQUET - BREAKFAST
BANQUET - BREAKS
BANQUET - LUNCH

BANQUET - DINNER

$123.40

64.2%

6,059

141

6,200

$84.03
$119.59
$129.43

2.0%
52.0%
46.0%

1.7

$79.20

$333.93

63.0%
1,623

$210.39

28,433
$8.96
$9.34

$10.07

12,728
$9.79
$6.27

$13.59

$23.48

$121.30

67.6%

6,526

6,526

$88.25
$112.25
$130.40

0.8%
48.3%
50.9%

2.0

$81.95

$304.36

75.1%
1,935

$228.62

28,263
$9.60
$10.45

$11.25

14,691
$9(.25
$5.00

$11.70

$22.50

$114.64

65.4%
6,146
172

6,318

$84.10
$108.10
$122.33

0.9%
51.6%
47.5%

2.0

$74.98

$289.66

75.1%
1,935

$217.58

28,181
$8.98
$9.29

$11.88

12,365
$9.40
$7.44

$13.07

$20.39



Honey Creek Resort State Park
Combined Balance Sheet
September 30, 2014

Current Assets
Cash on Hand and in Bank
Accounts Receivable
Inventory on Hand
Prepaid Insurance and Expenses

Fixed Assets
Land Improvements
Buildings
Golf Course and Buildings
Furniture Fixtures and Equipment
Accum Depreciation - Operations FF & E

Other Assets
Pre-Bond and Legal

Total Assets

Current Liabilities
Accounts Payable
Advance Payments
Taxes Payable
Accrued Payroll
Accrued Interest Payable

Long Term Liabilities and Equity
Bonds Payable
Construction and Reserve Fund
Funding

Retained Earnings
Construction Expenses
Debt Service -
Operations Retained Earnings
Operating Income - Current Fiscal Year

Total Liabilities & Equity

935,765.03
132,708.55
249,561.72
204,006.15

v N Wn Wn

9,160,807.00
29,826,988.62
7,709,607.50
4,799,773.75
(8,079.85)

v W»n »mv;m;n

S 2,053,132.82

S 55,064,271.29

142,826.32
496,773.35
107,781.00

97,548.14

wvrWn W U Wn

$ 28,000,000.00
$  374,302.57
$ 33,391,024.17

(2,094,171.66)
(5,859,059.42)
(320,737.58)
727,984.40

wvrn n n

$ 55,064,271.29
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Cash Flows from operating activities
Net Income
Adjustments to reconcile net
income to net cash provided
by operating activities

Direct Bill Accts Receivable
Guest Ledger

Accounts Receivable - Other
Inventories - Food
Inventories - Beverage
Inventories - Lodge
Inventories - Gift Shop
Inventories - Pro Shop
Inventories - Waterpark
Prepaid Exp - Insurance
Prepaid Exp - Worker's Comp
Prepaid Expenses - Other
Accounts Payable

Advance Deposits from Guests
Gift Cards - Unredeemed
Taxes Payable - Sales Tax
Other Payables

Accrued Payroll Payable

Total Adjustments

Net Cash provided by Operations
Cash Flows from investing activities
Used For

Furniture Fixtures & Equipment
Net cash used in investing

Cash Flows from financing activities
Proceeds From

Used For

Net cash used in financing

Net increase <decrease> in cash

Summary
Cash Balance at End of Period
Cash Balance at Beg of Period

-

Net Increase <Decrease> in Cash

Honey Creek Resort State Park
Statement of Cash Flow
For the three Months Ended September 30, 2014

Current Month Year to Date
$ 43,916.55 727,984.40
36,435.35 90,156.02
15,265.60 32,471.68
0.00 (2,331.52)
43.63 1,558.78
(1,253.92) (2,642.87)
(4,533.30) (30,804.22)
(31.15) (4,682.90)
5,924.58 12,832.42.
179.94 (453.78)
(43,549.25) (3,792.75)
10,158.00 3,503.00
10,379.15 10,022.89
(56,834.85) (24,757.40)
(14,195.17) (211,394.54)
(1,977.02) (2,145.93)
8,201.00 14,420.10
(8,231.37) 1,276.25
(19,054.89) (33,833.49)
(63,073.67) (150,598.26)
(19,157.12) 577,386.14
0.00 (69,082.48)
0.00 (69,082.48)
0.00 0.00
$ (19,157.12) $ 508,303.66
$ 935,765.03 $ 935,765.03
-~ (954,922.15) (427,461.37)
$ (19,157.12) $ 508,303.66
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